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• Clarity on 
strategic gaps

• Defines how 
initial targets 
add value

• Spells out how 
the business 
grows

• Defines how 
value is created

• Clear 
understanding 
of synergies

• Clarity around 
the right price

• Definition on 
how to capture 
synergies and 
value drivers

• Drive first 100 
days to achieve 
synergies and 
organization in 
place


